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Proposal

ORGANIZATIONAL HIERARCHY
| CHIEF EXECUTIVE OFFICER (CEO) |
Y
| HOD - TECHNICAL | [ HOD (COMMERCIAL) (CFO) | | HOD(HR & ADMIN) |  (COMPANY SECRETARY]
v

Sectional Heads Sectional Heads Sectional Heads Sectional Heads Sectional Heads
Elect. & . ali Fi & . Asst. Manager (Admin.
Process | Mech. Civil S&E Quality Monitoring nance Store HR & Admin. g ( ;
Instr. Control Accounts Gandhinagar
Area Incharge [ AreaIncharge | Area Incharge l [ AreaIncharge
Floor Staff / Workmen [ Floor Staff / Workmen ] L Floor Staff / Workmen |
QD7 : : i Materials
sr. s Elect. & F & P & IR (Admn./HRD/First Aid/Fire &
Category Position Grade Process | Mech. oe Civil S&E |Monitori SRR, BUIR (M . i # (Purchase &
No. Instr. Accounts Security)/ Legal
na Stores)
1 M5 Chief Executive Officer
2
Head of The Department i Geners) Manager
3 Management (Technical / Commercial) M3 Dy. General Manager Dy. General Manager
4 M2 Senior Manager Senior Manager
5 M1 Manager Manager
6 04 Deputy Manager Deputy Manager
0 . , . i i
Executive/ Officers Sectional Heads & Assus.t L Mane?ger A55|st§nt Ma.nager
8 02 Senior Executive Senior Officer
9 01 Executive Officer
10 Arexitachngs S6 Senior Supervisor Senior Chemist Senior Assistant | Senior Associates | Senior Inspector | Senior Assistant
11 S5 Supervisor Chemist Assistant Associates Inspector Assistant
Master Time Keeper/
. Master Master Store
12 54 Master Operator | Master Technician | Master Analyst Master Clerk , Guard/ Steno cum
Coordinator Receptionist Keeper
Non-Management _ ) o ) _ ) ) Heear WINEIER T Senior Store
13 53 Senior Operator | Senior Technician | Senior Analyst Senior Clerk  |Senior Coordinator| Guard/ Steno cum
(Staff) Receptionist Keeper
Floor Staff / Workmen S
. . Time Keeper/ Guard/
14 S2 Operator Technician Analyst Clerk Coordinator Sttt Gt Receptisiist Store Keeper
. . N . . . . Junior Time Keeper/ Junior Store
15 s1 Junior Operator | Junior Technician | Junior Analyst Junior Clerk Junior Coordinator] Guard/ Steno cum
Receptionist Keeper
!
I!‘ v "‘\r J L
| LA\°





